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The importance of strategic alliances to realize innovation and leadership of the
company

(A field study of a sample of Algerian company)
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Abstract:

This study aims to based on the extent of the impact of coopetition on innovation and the impact of
innovation on leadership and excellence. This study was based on a questionnaire of 31 Algerian
companies that cooperates with partners in the same field and to analyze our study we used a set of
statistical programs such as the program (SPSS V22) for the given description of the analysis, and

the program (Smart PLS V3.0) to build a model of structural equation and test validation of
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hypotheses. We concluded through this study: the coopetition has an impact on innovation and the

latter affects on the excellence and leadership of the company on the other hand.

Keywords: strategic alliance, the innovation, excellence and leadership, Algerian companies.
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